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Minutes of QCM on 16th March 2022 (7.30pm over Zoom)
Venue: Due to the COVID-19 pandemic, the mee ng was held online by
Zoom.
Present: Abi Ngunga (Chair), Janet Richardson (minutes) Ken Cochran, Ian
Docherty, Jill Walker, Angus Ross, Emily Howat, Lindsay & Anne Glasgow,
David & Barbara Maggs, Debbie Cochran, Jane & Ni Holmes, Tricia
Tooman, Steve Evans, Sylvia Willis, Den Rayner, Clayton Mills, David &
Cilla Jackson, John Hamilton, Diane Lyons, Fiona Barnard, Harry &
Rosalind Hine, Heather & Steve Holmes, Helen Spreadbury, Jane & David
Harrison, Mary Walker, Ma Thornton, Norma Milne, Olexander
Konovalov, Philippa Cook, Tony & Ruth Jeavons, Paulus & Tiny de Jong,
David Angus, Heather & Steve Holmes, Benjamin & Cara Wang, Becky &
Gideon Salter, Millie and Ian MacFadyen, George Baird, Irene Frame,
Fiona Gray, David Moﬃ , Cameron Bathgate, Hamish & Marion Lawson,
Lauren Draper
1. Welcome & Devo ons: Abi welcomed everyone to the mee ng.
Ma hew 5 vs 13 - 16 was read by Angus Ross. Abi reminded us of our
posi on and responsibili es as a church in light of all that is going on in
the world and we need to be the salt and the light. Angus Ross then
prayed for the mee ng.
2. Apologies: Apologies were received from Caroline Main, Helen Willis,
Judy & Mike Wray, Joan Riddell, Celia Sprot, Elma Baird, Hannah
Thornton, Carol Evans, Ethan & Tamara Knudson, Clay & Carmen Rowe,
Janice Ross, Olena Konovalov
3. Minutes (ACM – 1st Dec 2021, p.3) and ma ers arising ;Abi thanked
Ken Cochran for taking the minutes at the ACM.
Page 5 – David Maggs stated that this should read 23% of the budget and
not 33%
Page 5 (Church vison) – George Baird asked if there was any progress on
the outreach group especially in a year when we are focusing as a church
on outreach. Abi said this had been discussed at the joint leadership
mee ng on 19th February 2022, but this would be looked at in more
detail under item 6 on the agenda. Jane Harrison conﬁrmed this had been
discussed at the mee ng but no individual had yet been iden ﬁed.
Minutes were proposed by George Baird, seconded and agreed by the
mee ng.
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4. Membership: Tawa Tom and Les Beech will be formally welcomed into
membership next Sunday – 20th March 2022. Abi also read a le er from
Janice Gray who has moved from St Andrews Bap st to Coastline church.
Sheila Baillie will also transfer her membership to New Prestwick church.
Paulus then recommended Yesh and Sapana Vemana for membership.
Tiny and Paulus have talked to them about their faith and they have been
worshipping with us since September last year.
The mee ng accepted them into membership and they will hopefully be
oﬃcially welcome on 27th March.
5. Treasurer’s Report (p.11): Ma hew Thornton talked through the
treasurer’s report and asked people to note the increased staﬀ costs
from April 2022. Giving has increased over the last few months but we
need to take a cau ous approach to this with increased cost of living.
Steve Evans asked what eﬀect the increase in energy costs will have on
our budget. Ma conﬁrmed that we will see no increase as we are on a
ﬁxed tariﬀ un l 2024. Den Rayner asked if we should start to think about
preparing for the increase once our tariﬀ expires. Ma conﬁrmed that we
should look at this going forward.
Abi thanked Ma for his work as the Treasurer and then asked Ma to
comment on the response from our church to the situa on in the
Ukraine. Ma conﬁrmed we are suppor ng the Bap st humanitarian
appeal from the church budget and individuals. Gideon Salter talked
about Andre from Ukraine that he and Becky are in contact with and who
a ends Living Hope church in Ukraine and is suppor ng the humanitarian
eﬀort there, and who would appreciate our prayers and ﬁnancial support
to allow him to help others. George Baird asked how much money we
have sent to Andre so far. Ma conﬁrmed this was £1000 from the
church budget and more from individuals. Abi said the ongoing ﬁnancial
support would be discussed with the Trustees.
6. Ministries & their safety opera on
a) Easter services/outreach
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- Monday 11th to Thursday 14th April – Passion Week services every day –
hopefully in person and on-line
- Good Friday (15th) – a morning family service and a church walk with

other churches in town in the a ernoon
- Sunday (17th) St Marys Rock at 7.00am and then in South Street at
10.30am family service only (no evening service)
-Sunday (17th) a ernoon at 2.00pm meet in church for prayer and then
at 2.30 pm for outreach in town.
- Alpha course from Monday 18th April for 10 weeks (and following on
from men’s golf outreach event)
- Monday 18th April to Sat 4th June – 50 days of prayer
George Baird highlighted the Easter services adver sed in the ‘goodie’
bags on Easter Sunday will have already taken place. Abi said the leaﬂet is
s ll under design and will be issued to 3500 homes in St Andrews before
Easter Sunday too, but also covers the Alpha course which takes place
a er Easter Sunday.
Debbie Cochran asked how we would accommodate everyone in one
service on Easter Sunday morning. Abi said we would use all the space
including fellowship room and people on the street with microphones if
necessary.
b) A few updates re Church vision - 1st year priori es
Joint leadership mee ng on Saturday 19th February discussed the
following:
- Support around mental health within our congrega on and wider
- Age ma ers
- Mission and evangelism – reaching out to communi es around St
Andrews par cularly Strathkinness
- Including those not in a family structure
- Finding mentors for marriage prepara on and early years support
- Launch of new website – Clayton Mills gave a demonstra on of the
website and talked through it and asked for any feedback now or later.
Abi thanked Clayton for all his work on this
- St David’s centre
- Crea on care and social jus ce
Other areas under discussion include Chris ans against poverty. Abi
men oned that not all people who will be involved have been iden ﬁed
yet but things are progressing.
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George Baird men oned the upcoming men’s Golf outreach which will
take place before Easter this year.
c) St David’s Centre
Paulus shared a presenta on on the centre, and conﬁrmed that we now
have a room in the centre and spoke of the outreach opportuni es this
presents us e.g Alpha course. If anyone wants to use the space then
contact Paulus. Lauren Draper men oned that a space for under
graduates in Awake could be really helpful of that was possible for them
to study. Paulus said that all are welcome and the centre would like to
see more students making use of the facility.
d) Micah Ministry
Paulus reported that we have been invited to join churches across
Scotland in Eco Congrega on and gave a presenta on on what this is – a
faith based movement that cares for God’s crea on. Some Bap st
churches in Scotland are also part of the network, and beneﬁts are that
they oﬀer support to churches in how to be good stewards of God’s
crea on e.g. resources, events, regional networks, personal assistance.
No costs involved in joining.
Paulus asked that we look at the website for Eco Congrega on and email
any ques ons to Paulus. Elders will then discuss with Micah team and
bring to next QCM for church to consider.
Lindsay Glasgow men oned that he had heard about something called a
‘Green Bible’ at a church he recently a ended and suggested Paulus
might look into this also.
e) Health and Risk Assessment (p.15)
- Ni Holmes men oned that it was good to see that there was now
evidence that we are suppor ng and working on the health & safety
agenda and we should now start to see the changes we are making. Abi
thanked Ni for all the work he is doing on this.
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7. Ques ons on other reports: No ques ons on other reports. Jane
Harrison commented that their grandchildren had really enjoyed the
children’s event with Duplo

8. Paulus’ ordina on (24th April 2022): This will take place at 4.00pm at
the church on South Street followed by light refreshments at St Mark’s
(previously Hope Park Church)
9. AOCB
- Lauren Draper spoke on behalf of Isobel Thomson who wanted the
congrega on to know how best to support her and get to know her
be er.
- Abi men oned an event on the evening of Wednesday 6th April which
will focus on mission partners.
- George Baird said that Ukraine people are very much on our minds
especially the family of Olexander and Olena. Olexander spoke about the
posi on with his family there just now.
10. Closing blessing
Abi asked that we spend me praying for the people of Ukraine, for the
Outreach events and for our own people who are struggling just now.
Members of the mee ng then prayed, and Abi closed the mee ng in
prayer and all sang faithful One So Unchanging.
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It has been a few month into my new role as the worship and family
pastor of this church and I am thankful for all the support received from
you. It has been a privilege to be able to preach more o en, meet more
people and get involved in new church ini a ves.
One of the new things is the Alpha course that has been running since the
beginning of April. We have been blessed with a wonderful group of
people, one of whom has come to confess Jesus and wants to be
bap sed. What an encouragement! Since the previous QCM we are now
also much more involved in the community hub at the St David’s centre.
It is a wonderful place to meet new people that would never come to
church. Therefore, together with Cath, the director of the hub, and our
colleagues from Kingdom Vineyard, we have come up with a plan to bring
church to the hub. From the beginning of June we will start with a weekly
30-minute service in the hub. These will be held on Thursday a ernoon
between 1:30-2:00pm. If you are interested in joining, either to a end or
to volunteer, please let me know.

At the end of June, we as a family hope to go to the Netherlands
for a couple of weeks. Please pray that this may be a me of rest
and rejuvena on a er a long and busy year. Meanwhile, we are
excited for what this new season will bring!

Paulus
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Just some lines to report to you what I have been doing and have
happened to the several ministries I am involved in…
* My husband seems to be my boss again and I am now referred to as the
‘pastor’s wife’.
* To make sure that he wouldn’t bring all his books and stuﬀ to our house
a er submi ng his PhD, I helped him ge ng the new oﬃce at St David’s
centre furnished, clean and ready.
* I’m very excited about St David’s centre. For example, I just met up with
the children’s worker from Vineyard (to discuss something for the holiday
club) who have their oﬃce right next to ours. How convenient!
* Prepara on mee ngs for the holiday club have started again. One big
task for me was to sort out funding so we can keep it free for all children.
I’m thankful that many people from diﬀerent churches already signed up
to help out during the holiday club week, 8-12 August.
* Volunteers and Rotas for Beacon kids and creche are all in place for this
summer. Hooray!
* Diane Lyons and I have been thinking about our curriculum for Beacon
kids and decided that we would cancel our subscrip on with Energize/
Urban Saints a er summer and develop lessons ourselves. This because
we have been working with this website for many years and liked to do
something else. We also found it more suitable for older children and we
have quite a young group at the moment. (almost all are between 3 and 7
years old)
* So, we bought a bookbinding machine (as that was cheaper than le ng
a shop do it for us) and made books for all children to use for 26 weeks,
star ng September. We will be going through biblical subjects in
alphabe cal order. The special sec on on the no ce board in the
fellowship room will be used to show what the children have been
learning about.
* New parents and toddlers have been coming along to the fellowship
room on Tuesdays, which is always such a lovely me.
* Paulus and I have been mee ng with many families over the last few
months, but that’s not really work, is it?

Tiny
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As we come into the summer, we have been reﬂec ng on this year and
much of that reﬂec on is simply ﬁlled with gra tude. We are thankful
that we have been able to meet in person safely through the whole of
this year, we are thankful for the leaders we get to serve alongside in
Rooted and in Awake, we are thankful for our church family and support
here at the Bap st Church, and we are thankful for the chance to see God
at work and hear how He is changing lives! We are drawing to the close
of the term for both Awake and Rooted, but updates on both ministries
can be found in the latest church newsle er.
As we move into the summer we would especially appreciate your
prayers for the following:
* Please pray for the Rooted/Impact BBQ and Park Day on 5 June. Pray
for good fun, for safety, for friends to come along, and for the young
people to know and experience Jesus’ love.
* The change in structure and se ng over the summer can o en be a
challenging me for students and young people—please pray for good
support, con nued growth, and spiritual, physical, and mental wellbeing
over this me.
* Quite a large group of undergrads are gradua ng this term. Pray for
peace and direc on as they transi on into the next phase of life,
whether that’s working or further studies.
* Pray for wisdom, crea vity, and the Spirit’s guidance for us as we revisit
the structure and format of both Rooted and Awake next year.
In terms of personal news, Tamara and I are delighted to have (ﬁnally)
come to the end of our PhDs and we will be taking 19 July–21 August oﬀ
to travel to the States to spend me with family and celebrate. What we
are most excited about though is welcoming another wee Knudson into
the world at some point around 13 November! Thank you all for your
faithful prayer and support not only for the student and youth ministries,
but also for us and our family.
With love,

Ethan & Tamara
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Hello all!
I am sure you are all becoming familiar with our new website, and I am
happy to report that it is already well used and helping to connect people
to our church and our ministries. I wanted to take a few minutes to
highlight a few things about the site design, and ask for con nued
feedback from the congrega on on the website’s use and func on.
This has been a lengthy project, but I am glad to see it come to frui on
and be well-received. I am hopeful that the website for the church will
con nue to serve as the “front lines” of our digital ministry, as it links to
all other places that we have any online or digital presence, such as social
media, zoom, YouTube, or email contacts to connect with the church. The
last of those is perhaps the most cri cal. A church is not a building, a
church is not a Facebook page, a church is not a website; a church is
people - people following Christ. My goal throughout the en rety of this
project has been twofold: 1) to make naviga ng our website as friendly
and accessible as possible, and 2) to as quickly as possible get visitors and
guests in communica on with a real person. There is an unbelievable
diﬀerence between being welcomed and invited to a Sunday service by a
webpage and being invited by a person. When I ﬁrst arrived in St
Andrews, via a mutual contact I heard about St Andrews Bap st Church,
and later that week I had emails from Paulus, Abi, and Clay invi ng me
both to Sunday services and to a home group. The impact that such ini al
contact had for me cannot be overstated. I felt welcomed, invited, and as
though I wasn’t arriving to a new church in a foreign country all alone. My
philosophy for connec ng people to our congrega on via all of our digital
ministry is the same; people, not posts.
Secondly, I wanted to take the opportunity to say this: the more our
website is used, the more likely it is to appear higher in things like google
results when someone searches “churches in St Andrews”, and thus any
eﬀort we as a congrega on can make to use the site will be of beneﬁt.
Some of you will have seen that I have been direc ng our Sunday
morning Facebook posts about services to the website to ﬁnd a zoom
link, rather than to zoom itself. This may make one or two more clicks for
folks as they access the services, but those few clicks pay dividends to the
website’s overall success. I am working to standardize these prac ces
across the en re tech team, as well as with a fair bit of trial and error to
strike the right balance of a desire for accessibility and a desire for as 11

much of the digital “traﬃc” of the church to ﬂow through the website as
possible. To this end, I would certainly welcome any and all feedback or
ideas from all of us about how these things are working. I’m
experimen ng with things like the way we present the bulle n digitally
each Friday, the way we use things like Spo fy, Facebook, and YouTube,
and how these ministries best connect people to our church. Many
people have given the tech team feedback and help thus far, so many
thanks to you all, and I look forward to conversa ons with many more in
the future.
Let me here submit both my email address and phone number. Both of
these are in the church contact list as well, but do feel encouraged to
reach out and let’s have a chat!
clayton@standrewsbap st.org.uk

+44 7425 413285

Clayton

(Content warning: men on of crisis in Ukraine)
This report summarises the Church ﬁnances between 1st September
2021 and 30 April 2022. Further details appear in the subsequent pages.
Funds in the Monmouthshire Building Society account amount to approx
61,000—the equivalent of about six months’ opera onal costs—and is
considered by the Trustees a sa sfactory level for a con ngency account.
Overall during the period from February to April our income was slightly
lower than the equivalent period in 2021. However I am pleased to
report that in April 2022 the income to the church from Sunday Oﬀerings
and Standing Orders was above the 2021 level. Overall expenditure
during the period ended up being signiﬁcantly lower than last year,
though part of this can be ascribed to ming of payments to our overseas
mission partners.
As men oned at our previous mee ng, the most notable devia on from
the church’s agreed-upon budget occurred early in March in response to
the tragedies witnessed in Ukraine. In addi on to the kind dona ons
from members to the BMS Ukraine appeal, SABC learned of a speciﬁc
12 individual – known previously to the church – who is living and

ministering in Kharkiv. The Trustees made the decision to immediately
support this individual to the amount of £1000. We have been praying for
the situa on in which this person is working, and SABC is privileged to
join in small measure with Christ’s relief work in Kharkiv.
In addi on, sadly the Awake Weekend Away could not proceed this year,
and so we have an outlay of £1000 over and above the agreed upon
amount. These two addi onal expenditures help to explain the reported
deﬁcit, though as always a great deal depends on ming of expenditure.
When comparing total expenditure to 66% of the budgeted amount we
see that we are approximately on track.
We are currently in the process of preparing the next Gi Aid submission,
which will go a long way to bring the tables back into balance.
Our share of the Bap st Pension Scheme deﬁcit sits at £14,100,
represen ng a 56% decrease since January, and a 66% decrease since this
me last year.
On behalf of the Trustees, I would like to thank everybody who chooses
to support the work of SABC – whether in volunteering money, in
volunteering me or in prayer. While our current situa on is an
op mis c one – and there is much to be thankful for – I believe it is
prudent for us to act wisely and cau ously with all of our assets. In the
next quarter the Trustees will start to undertake a review of how we as a
church spend all of the church’s assets, including beginning prepara on
of the 2022/2023 budget. Please pray for us to be ﬁlled with the Spirit’s
wisdom as we seek to support the work of SABC.

Matt Thornton
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St Andrews Bap st Church
1. Reserves Brought Forward from 2020/21:
Monmouthshire Building Society
Bank of Scotland:
General Fund

60,900.67
22,373.00

Futures Fund
New Building Fund
Hardship Fund
European Evangelism Fund
HFTG (Romania)
TOTAL

238.00
2,495.00
1,741.00
3,374.00
1,608.00
92,729.67

2. Income & Expenditure:

a) Monmouthshire Building Society

Reserves at
30/4/2022

Movement

£60,900.67

£0

b) Bank of Scotland : General Fund
Income
Sunday Oﬀerings
Standing Orders
Other fellowship giving ¹
Gi aid tax reclaim2
Oﬀering for Awake
Income for home and overseas missions
Dona ons for Use of Building
HMRC 3
Total Income

Notes:
1. Including Stewardship, CAF and manse rental
2. Most recent Gi Aid not yet submi ed
3. NIC employment allowance + tax rebates
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4640
75,657
26,714
6,246
1,600
4,661

90
2,890
122,498

b) Clydesdale Bank : General Fund (Cont'd)
Expenditure

Total to
date

66% of

11,777

budget
14,157

Budget
21,450

6,196

3,960

6,000

80,739

79,520.76

120,486

661
3,743

1,815
3,069

2,750
4,650

Home mission dona ons

10,668

6,512.88

9,868

Overseas mission dona ons

20,935

11,774.40

17,840

Total Expenditure

134,719

120,809.04

183,044

Surplus/(Deﬁcit):

-12,221

Support costs
Fabric (inc building repairs)
Staﬀ Costs
Governance costs
Church ministries

c) Bank of Scotland : All other funds

Futures Fund
Hardship Fund
New Building Fund
HFTG (Romania)

Reserves at
30/4/22
238.00
1,491.00
2,595.00
0
Net change

Summary
Total surplus / (deﬁcit) all funds
Reserves at 30/04/22

Movement
0.00
-250.00
100.00
-1,608
-1,758.00

-12,221.00
80,508.67
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St Andrews
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